ALISON RENDLE
COACHING & TRAINING DESIGNED WITH SCHOOLS IN MIND

COACHING FOR SCHOOLS
Dedicated teachers and leaders work tirelessly to
prepare young people for whatever their future holds.
But delivering at their best day in, day out can take its
toll, and they deserve great support and development.
Drawing on my extensive experience as an education
leader, I have created research-based programmes
specifically for those striving to deliver the best possible
outcomes for their pupils in this rapidly-changing world..

SERVICES
These programmes are designed for schools looking to
develop and retain their best staff, to build their
resilience and enhance wellbeing.
Contact me now so that we can work together to plan a
programme of development which works for your
school, your staff and ultimately for your pupils.

COACHING FOR INDIVIDUALS
A space for confidential and honest conversations
A flexible programme tailored to your requirements

COACHING FOR GROUPS
Cost-effective group coaching
Harness the power of the group

COACHING SKILLS FOR LEADERS
Practical coaching skills to enhance your leadership impact
Flexible delivery options available

FOR INDIVIDUALS
LEADING WITH IMPACT:
COACHING FOR NEW LEADERS
If you are a new leader or preparing for your first
leadership role, then this is the ideal programme for you.
Working in partnership with your coach, you will:
Develop your vision and personal leadership style
Build the confidence and skills to become the leader
you want to be
Learn to create alliances in your school and beyond

SUSTAINING EXCELLENCE:
COACHING FOR PRINCIPALS & HEADS
If you lead a school, teaching school alliance or multiacademy trust, this is the programme for you. One-toone coaching with a skilled executive coach provides
invaluable time to reflect in a confidential and supportive
space.
The agenda for the coaching is yours, and you will have
time away from the day-to-day pressures of your role to
consider the changes you wish to make and how to
achieve your goals.

WHAT PEOPLE SAY:
"Alison's leadership experience in schools means she has an excellent understanding of the issues facing those
striving for professional and school improvement. Her professionalism, emotional intelligence and coaching
skills, provide the confidence that all interactions will impact on achieving the desired outcomes."
CEO, Multi-Academy Trust
Contact me today to find out how I can help you:
alison.rendle@icloud.com
07972 333229
www.alisonrendle.com

FOR GROUPS
POWERFUL GROUP COACHING
Group coaching provides cost-effective and
personalised professional development which is ideal for
high-potential staff. This approach harnesses the skills,
experience and knowledge of the group, while also
providing space for deep personal reflection,
Group coaching works well for in-school teams such as
an SLT or a group of governors. Equally, it can be a great
way to bring together groups of staff across schools to
find shared solutions to common problems.

COACHING SKILLS FOR LEADERS
This programme develops practical coaching skills to
enhance leadership impact. Participants hone their skills
in a supportive learning environment and create an
action plan to support ongoing skill development .
The programme can be tailored to meet the needs of
your school. For example, it can be delivered during an
INSET day or in a series of twilights, with practice tasks in
between sessions.

WHAT PEOPLE SAY:
"I have been able to reflect on my own management style and train to use coaching techniques that will help me
to enable, empower and enthuse other colleagues."
Primary headteacher and participant on coaching skills programme

Contact me today to find out how I can help you:
alison.rendle@icloud.com
07972 333229
www.alisonrendle.com

WHY WORK WITH ALISON?
AN EXPERIENCED EDUCATION LEADER
During my 25-year career in education, I have seen policy initiatives come and go.
Throughout this time I have retained my focus on securing excellent outcomes for
young people and supporting colleagues to deliver at their best. I have extensive senior
leadership experience in the sector, as head of a local authority school improvement
service and as a senior leader in secondary schools.
I understand the joys, the challenges, the ups and the downs of working in schools, and I
am passionate about the power of education to make a difference to the lives of all
children and young people.

A HIGHLY-QUALIFIED EXECUTIVE COACH
Advanced Certificate in Executive Coaching, accredited at masters’ level by Bristol
Business School and at level 7 by the Institute of Leadership and Management.
NLP Practitioner, accredited by the Association of NLP.
Full member of the Association of Coaching and accredited through their executive
coaching scheme.
Regular supervision from an accredited coaching supervisor

WHAT PEOPLE SAY:
“Alison worked as a highly effective head of service in the council and was central to delivering significant
improvements in educational outcomes in the county: she was an inspiring leader with vision and integrity.
Alison’s coaching of managers was critical to this success: engaging staff through very challenging times;
reinforcing values; enabling teams to be clearer about their purpose and objectives and develop their skills to
improve performance.”
Fiona Wright: Assistant Director, East Sussex County Council
Contact me today to find out how I can help you:
alison.rendle@icloud.com
07972 333229
www.alisonrendle.com

