HOW DOES COACHING WORK?
YOUR QUESTIONS ANSWERED

FOUR MINI CASE STUDIES
I'm often asked what happens in a typical coaching
session. The truth is that there's no such thing as a
'typical' coaching session. Instead, I draw on a range of
research-based approaches to create a personalised
learning experience for each client.
These four mini case studies showcase how I work with
clients. I hope they will answer some of your questions.
Please contact me to find out more.

COACHING WITH LEADERSHIP MODELS
I sometimes use leadership models to help clients to
explore their leadership style, skills, vision and values.
I recently shared Robert Greenleaf's Servant Leadership
model with a client who had just been promoted to her
first leadership role. She considered her development as
a leader through this lens, taking a step back from the
day-to-day challenges of her role to focus on the leader
she wants to be and how she will get there.

STEPPING INTO OTHERS' SHOES
When clients are struggling with work relationships they
can find it useful to step into the other person's shoes or
to act as a virtual third party looking at the situation from
a neutral stance.
When a client wasn't communicating well with her
manager the perceptual positions model from NLP
helped her see the situation with fresh eyes. She gained
new insights and identified a useful way forward.

HOW DOES COACHING WORK?
LEVELS OF THINKING
I'm often asked by clients to help them to prepare for
something important - a job interview or a crucial
presentation perhaps.
Working with a leader applying for a deputy headship
role, we used Robert Dilts' Logical Levels to consider the
job from different angles. Our conversation moved up
from the classroom environment to his leadership values
and vision. He used this model to structure his
presentation. And he got the job!

CLEAN LANGUAGE: METAPHOR POWER
I enjoy coaching with clean language, a client-led model
based on the work of psychologist David Grove.
I worked with a client who was going through a difficult
time professionally. During our coaching conversations
she explored her situation and the barriers she was
facing. Through metaphor, she accessed areas of her
thinking she hadn't considered before and found
solutions which helped her to achieve her goals.

what people say:
"Personal resilience and tenacity became something of a theme during the time I worked with Alison. I realised
that I was holding myself back and I worked with the metaphor of water in all its guises to explore my progress.
The outcome was transformational and I went into an intense period of high productivity and self-belief,
emerging ready to grow my business and my professional standing, with several landmark goals achieved in quick
succession, I really hadn’t expected that!"
Sandra Norval, CEO Catalicity
Contact me today to find out how I can help you:
alison.rendle@icloud.com
07972 333229
www.alisonrendle.com

