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Ethics, values and 
reflective practice

Why do good people do bad 
things at work?

Your ethical dilemmas and Dr 
Dec’s coaching conundrums

Neil Scotton, Aboodi Shabi 
and Kerry Woodcock discuss 

values with Clive Steeper
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TWO COACHES, FIVE LEARNING 
JOURNEYS, ONE MODEL

STARTING OUT

You never know what to expect when you are out 
networking! Our journey together started when we met at 
an event for new business owners. We quickly realised we 
shared similar values and decided we’d like to find ways to 
collaborate. A couple of conversations over coffee later, we 
decided to start by committing to a series of collaborative 
coaching sessions. 

We both had coaching models and skills we wanted to test 
out and develop, and we knew from the rapport that had 
emerged that we could create a safe and supportive learning 
environment underpinned by feedback and joint reflection. 
Alison was looking for an opportunity to apply her new skills 
in Clean Coaching and neuro-linguistic programming (NLP), 
and feedback to support her learning. Sandra wanted to test 
her own values-driven coaching model, the ‘Four Elements’ 
(Values, Strengths, Courage and Action). She was keen to 
work with a coachee from an unfamiliar sector to explore  
the model’s depth and breadth.

Neither of us realised at the outset how important this 
coaching relationship would become for us as relatively 

new business owners, but it became clearer as we started to 
enjoy the role of coachee and to draw support and learning 
from the coaching relationship. This proved to be invaluable 
as both of us encountered some rocky roads during the ten 
months we worked together.

THE FIRST OF FIVE JOURNEYS

As we started working together, we gradually came to realise 
that we were on several journeys, developing in parallel, 
interweaving and influencing each other, and enriching our 
experience as coaches and as coachees.

The first two journeys were those we went on individually as 
coaches, exploring the territory of our respective coaching 
models. At the outset, we contracted to give each other 
feedback and to make some time at the end of the process 
to reflect together. Devoting time to do this properly has 
deepened our learning.  

Alison as coach: ‘The journey as Sandra’s coach started 
towards the end of an intense period of learning as I was 
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and Sandra Norval on a co-coaching journey that proved transformative 

through the richness of their shared reflective practice.



October 2018 |  Issue 19 31

C
O

A
C

H
IN

G
 IM

P
A

C
T

completing training in Clean Coaching and accreditation as 
an NLP practitioner. I wanted to hone my skills and develop 
my own voice using these techniques and approaches. 
Working with Sandra over ten months provided an ideal 
opportunity to try things out in a safe space and to receive 
thoughtful and developmental feedback which helped me 
to learn and grow in my skills.’

Sandra as coach: ‘I’d recently completed my Diploma 
in Executive Coaching and had developed my own Four 
Elements coaching model. It was designed for sustainability 
professionals but I was realising that it works for a much 
wider audience; testing it in an open, critical process was 
immensely worthwhile. Alison’s experience and background 
provided a rich and intense focus to explore what did and 
didn’t work!’

THE THIRD AND FOURTH JOURNEYS 

As coachees and business owners, we both experienced 
significant personal and professional challenges along the 
way, which could have derailed us. To find our way through 
these obstacles we drew on the coaching processes we’d 
learned. These enabled us to access our resources and 
resilience and this proved to be a powerful transition to  
the possible futures for us. 

Alison as coachee: ‘This was a profound process for me, 
through which Sandra helped me explore and challenge 
some deep-seated attitudes and assumptions which were 
getting in my way. As the year went on, I was increasingly 
thinking of myself as a business owner, and taking a very 
different view of how I needed to package, market and price 
my services. My business, my mindset and my outlook are 
totally transformed from where they were a year ago and  
the results are showing.’

Sandra as coachee: ‘I set out thinking I was going to 
focus on building my business, but as the year played out I 
experienced a very difficult period in both my personal and 
business lives. Personal resilience and tenacity, along with 
the determination to complete my book about the Four 
Elements model, emerged as consistent threads. I was at 
a stage where I was holding myself back, but we worked 
with the metaphor of water in all its guises to describe my 
progress and the outcome was transformational. I entered 
an intense period of high productivity and self-belief, 
emerging ready to grow my business and my professional 
standing, with several landmark goals achieved in quick 
succession. I really hadn’t expected that!’

THE FIFTH JOURNEY 
– THE COLLABORATIVE PROCESS

This fifth journey only became apparent to us when we 
had finished the coaching process and spent time together 
reflecting on what we had experienced and learnt. We 

explored our collaborative journey of reflection and the way 
that the other journeys have enriched each other.  

In retrospect, we realised that we had done something 
quite ambitious, negotiating multiple roles and boundaries 
throughout the process. By staying true to the contract we 
made at the outset, we were able to switch between the 
roles of coach and coachee and keep these separate from 
our friendship, which also grew through these months. It’s 
been an important part of the learning to recognise how 
– subconsciously – we became skilful at maintaining the 
boundaries whilst still noticing key points.  

THE CO-REFLECTIVE MODEL

As we moved into the reflection phase of the process, we 
drew together the strands of our work into a collaborative 
coaching model. The four journeys of coach and coachee 
sit at the centre of the model. Wrapped round these is 
a collaborative learning journey where each participant 
learns from the other in both coach and coachee modes. 
The final element is the reflective lens through which all of 
these journeys are considered, and where the learning is 
drawn out and embedded. There are several elements we’ve 
identified which we believe have made this model powerful 
for us. We also recognise that each pair working in this way 
would be different; in fact, this is an essential element, as it 
is the rapport between the two participants that unlocks a 
deeper level of engagement, providing the opportunity for 
development. Here are the important elements of the model:

1. Choose the right person to work with – an essential pre-
requisite.

2. Commit the time – it takes longer than simply coaching 
or being coached.

3. Commit yourselves emotionally: both participants need 
to be seeking change, even if they aren’t sure what that 
change might be.

4. Contract carefully: how to manage the switch between 
coach and coachee modes; plan for reflection and 
feedback; preserve clear boundaries throughout.

5. Consider the roles and talk through how to manage the 
boundaries between these at the outset.

6. Set expectations: this includes expectations for 
the individual coaching processes but also for the 
collaborative aspect and the reflective element.

7. Recognise that this approach is a long-term commitment 
to yourself and your collaborative partner. Expectations 
are created that must be met.

8. Recognise that maybe this is not for everyone. It requires 
deep personal reflection and sometimes we just aren’t in 
the headspace to gain the benefit. 
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We believe this model is much more powerful than the sum of its parts and we are now considering our next steps to explore 
how transferable it could be to other contexts and other relationships. We welcome any thoughts and comments, especially 
from anyone who has taken a similar approach!  

ABOUT ALISON RENDLE
Alison is an accredited executive coach and NLP practitioner. 
She is currently completing the ILM accredited Clean Coaching 
for Leadership training with the Clean Coaching Centre. Having 
worked at a senior level in education and the public sector, she 
now coaches leaders and future leaders in these sectors as well as 
the owners of small and micro businesses. She enjoys helping her 
clients to recognise and develop their leadership potential and 
align organisational priorities with their own values. 

www.alisonrendle.com
http://uk.linkedin.com/in/arendle

ABOUT SANDRA NORVAL
Sandra completed her Practitioner Diploma of Executive Coaching 
with the Academy of Executive Coaching, during which she developed 
her model, The Four Elements, originally intended to support 
sustainability professionals in delivering change and developing their 
leadership. She now embeds her coaching into her two businesses, 
Catalicity, which enables businesses to develop sustainability 
strategies, and Bluedotaug, which visualises sustainability data in 
virtual and augmented reality environments. She is currently editing 
her book, card set and journal before publishing.

www.catalicity.com  Twitter @catalicity 
www.bluedotaug.com   Twitter @bluedotaug
www.linkedin.com/in/sandra-norval-mba-fiema-cenv-45927a23/


